MISSIONOPSAI

we hOId ourselves SOVEREIGN MIND V1.1
to the test we set

OUR RESULT

Sovereign Capable — Substantiated

Could we keep operating if the US switched everything off? Yes.

Pass Minimal 100% UK-owned

Every critical layer sovereign and Sensitive corpus on-prem; the Solely founder-owned. No external
self-hosted. Full operation model is called, never fed it. Only investors, no foreign equity, no
continues under a total US billing data touches a US provider. foreign control rights.

withdrawal.

Sovereign across the stack

Productivity & collaboration Al & inference
M-Suite — mail, docs, chat, video, self-hosted ORACLE — EU-local model by default

Compute & hosting Identity & access
Hetzner EU — Tier A, no CLOUD Act reach Keycloak — self-hosted

Data & storage Governance & provenance
MinlO + PostgreSQL — on-prem Gate - L1 - CHRONICLE - IRONCLAD (post-quantum)

Payment rails
Stripe (UK entity) — billing only, swappable

12 JUNE 2026 — THE TEST, LIVED

When a US export-control order disabled the world's most capable Al models overnight, organisations that

depended on them went dark. Our sovereign-default inference meant core operation was unaffected —
only an optional, disclosed enhancement would have paused, with automatic fallback to EU-local. Not a
forecast. A switch-off we would have survived.

We hold ourselves to account

In progress — stated, not hidden How we keep ourselves honest

Estate-wide single sign-on consolidation (Keycloak Scored on evidence, against the public method

live; promotion under wa
P 2 Assessed before we assess anyone else

Billing-rail sovereignty option (reduce reliance on a

One open item named openly, not buried
US processor)

Frontier use stays disclosed, below the Gate, by
design
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